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CITY OF GARDENA
DISADVANTAGED BUSINESS ENTERPRISE (DBE)
OVERALL GOAL AND METHODOLOGY
FOR
FEDERAL FISCAL YEARS (FFY) 2019 - 2021
(Covering the period of October 1, 2018 — September 30, 2021)

INTRODUCTION

The City of Gardena’s - GTrans is required to develop and submit a Disadvantaged Business Enterprise
(DBE) Overall Goal for DBE participation as a condition of receiving federal assistance, pursuant to 49 CFR
Part 26 “Participation by Disadvantaged Business Enterprises in U.S. Department of Transportation
Programs” and the Federal Transportation Administration (FTA) Master Funding Agreement.

PROPOSED OVERALL GOAL FORFFY 2019 - 2021

Effective March 3, 2010, the United States Department of Transportation (“DOT") issued a final rule
affecting the implementation and management of the Department’s Disadvantaged Business Enterprise
(“DBE") program. The final rule, requires submission of a goal-setting methodology on a three-year cycle.
Pursuant to this final rule, GTrans is still required to conduct an annual review to account for changes that
may warrant an adjustment to the overall goal or make an adjustment based on changed circumstances
(i.e. significant change in the legal standards governing the DBE program, new contracting opportunities
presented by the availability of new or different grant opportunities, etc.) to ensure the goal and program
as a whole are narrowly tailored throughout the goal period. Under the three-year schedule, the GTrans's
DBE goal and methodology submission is due to FTA on August 1, 2018 for proposed FTA funded
contracting activities for Federal Fiscal Years (FFY) 2019-21. GTrans overall goal for the FFYs 2019,
2020, and 2021 is 7.0%. The overall goal is expressed as a percentage of all FTA-assisted funds that
GTrans will expend to applicable FTA-assisted contracts in the triennial goal period.

LOCAL MARKET AREA

GTrans has defined its local market area as Los Angeles, Orange, Riverside, and San Diego Counties. This
is the area in which the substantial majority of the contractors and subcontractors with which GTrans
does business are located; and the area in which GTrans spends the substantial majority of its contracting
dollars.

DOT-ASSISTED CONTRACTING PROGRAM FOR FFY 2019 - 2021

Table 1 represents all FTA-assisted projects that have possible contracting and subcontracting
opportunities considered in the overall goal setting for fiscal years 2019, 2020, and 2021. The projects are
anticipated to be awarded during the triennial period. GTrans does not pass any FTA funds to any sub-
recipients. The following projects are anticipated to be completed during the FFY 2019-2021 period:

Bus Service Equipment - GTrans has programmed expenses for ongoing bus service
equipment including but not limited to: engines, couplings, inverters, driver motors, etc.

Bus Stop - Solar Lighting Project — GTrans will use funds to install solar lighting at select
number of bus stops where lighting is not sufficient in the early morning or at night.
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VI.

Bus Stop - Solar Trash Receptacles - GTrans will use funds to procure Solar-Powered Trash
Receptacles that will provide a clean and safe streetscape while reducing the number of
collections by refuse trucks.

Energy Storage System for Charging Facility - GTrans will use funds to purchase and install
solar generation equipment and an energy system. GTrans will use electricity generated during
the day by expanding its existing solar generation system onto its maintenance building to
power the buses and store excess electricity in the energy storage system.

Compressed Natural Gas (CNG) Fueling Equipment — GTrans will use funds for the purchase
and installation of fueling system, including dispensers, compressors, storage vessels, and
equipment that will also include maintenance garage safety detection equipment.

Scheduling, Operations Management, and Payroll Integration Software — GTrans will use
funds to purchase a fixed-route bus scheduling and an operations management system,
including payroll integration with the City’s currents financial software system.

Computer Aided Dispatch/Automatic Vehicle Location System- GTrans will use funds to
purchase a real-time bus monitoring system that allows for seamless communications with
GTrans' Dispatch and Supervisory personnel.

Asset Management/Maintenance Software - GTrans will use funds to purchase asset
management software to centrally manage GTrans’ assets. The Asset Management/Maintenance
Software will help GTrans meet regulatory requirements, optimize parts management and
reduce road calls.

Facility Maintenance Equipment (Bus Lifts) - GTrans will use funds to replace existing bus lifts
in GTrans’ Maintenance Facility.

Tire Lease Services — GTrans will use funds to contract with a vendor to provide bus tire lease
services on GTrans’ heavy-duty buses.

OVERALL GOAL-SETTING METHODOLOGY

The two-step goal-setting process required by the regulations was used determined the recommended
overall goal for FFY 2019 — 2021. The two steps for setting an overall goal are to:

1. Establish a base figure for the relative availability of DBEs; and
2. Determine the base figure adjustment, if necessary

The base figure is intended to be a measurement of the current ready, willing and able DBEs as a
percentage of all businesses ready, willing, and able to perform the recipient’s anticipated FTA-assisted
contracts.

STEP ONE - BASE FIGURE CALCULATION

The annual goal methodology used is in accordance with the U.S. Department of Transportation (DOT)
DBE Program Final Rule, 49 Code of Federal Regulation (CFR), Part 26. The two-step goalsetting process
has been used to determine the recommended overall goal for FFY 2019 - 2021. Calculations were
performed to establish the GTrans Base Figure for the relative availability of Disadvantaged Business
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Enterprise (DBEs) in relation to all comparable firms available for GTrans contracting and subcontracting
opportunities identified for the next three years. The DBEs are those who by definition in local databases
are ready, willing and able to compete for contracts.

Base Figure Calculation Steps

Step 1 - Determine the weight of each type of work by NAICS Code.
Step 2 - Determine the relative availability of DBEs by NAICS Code(s)
Step 3 — Multiply the (Work Type Weight) by (DBE Relative Availability) = Weighted Base Figure

The DBE database used to identify available DBE firms was the California Unified Certification Program
(CUCP) Statewide DBE Directory, which is available on the CUCP website. Los Angeles, Orange, Riverside,
and San Diego Counties were the areas used to identify the number of DBEs. The United States Census
Bureau (2016 Economic Census — Business Patterns) dataset for Los Angeles, Orange, Riverside, and San
Diego Counties was used to identify all available firms in the local market area. The majority of the
contractors who do business in the City of Gardena are drawn from these nearby areas.

The availability data for each contracting opportunity by NAICS code (North American Industry

Classification System) from the California Unified Certification Program (CUCP) database (DBEs available)
and from the Census Bureau database (all listed available) are shown in Table 1.
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Project

Bus Components

Bus Stop - Solar Lighting
Equipment

Bus Stop - Solar Lighting
Installation Services

Bus Stop - Solar Trash Cans
Equipment

Energy Storage System for
Charging Facility

Solar Panels for
Maintenance Building -
Equipment

Solar Panels for
Maintenance Building -
Installation

CNG Fueling Equipment -
Prevailing Wage
Consultant

CNG Fueling Equipment -
Equipment

CNG Fueling Equipment -
Maintenance Bay Safety
Upgrades

CNG Fueling Equipment -
Design Engineering
CNG Fueling Equipment -
Construction

423120

335122

238210

326199

335911

335122

238210

541618

335999

238220

541330

237120

TABLE 1 - CONTRACTING OPPORTUNITIES

NAICS Description

Motor Vehicle Supplies and New Parts
Merchant Wholesalers

Commercial, Industrial, and Institutional
Electric Lighting Fixture Manufacturing

Electrical Contractors and Other Wiring
Installation Contractors

All Other Plastics Product Manufacturing
Storage Battery Manufacturing

Commercial, Industrial, and Institutional
Electric Lighting Fixture Manufacturing

Electrical Contractors and Other Wiring
Installation Contractors

Other Management Consulting Services

All Other Miscellaneous Electrical
Equipment and Component
Manufacturing

Plumbing, Heating, and Air-Conditioning
Contractors
Engineering Services

Oil and Gas Pipeline and Related
Structures Construction

Available
DBEs

152

437

56

405

22

All

Available

Firms

1,354

78

4,037

386

15

78

4,037

535

85

4,751

4,146

46

Relative

Availability | Project Federal

of DBE
Firms

0.7%

2.6%

3.8%

0.8%

6.7%

2.6%

3.8%

81.7%

8.2%

1.2%

9.8%

47.8%
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Funding

$167,855.00

$23,500.00
$500.00

$96,000.00

$583,117.00

$510,000.00

$90,000.00

$27,800.00

$1,109,000.00

$800,000.00

$200,000.00

$200,000.00

Weighted
by
Budget
Expense

2.7%
0.4%
0.0%
1.6%

9.5%

8.3%

1.5%

0.5%

18.1%

13.1%

3.3%

3.3%

% of
Project
(Weight) X
% Relative
Availability
of DBE
Firms

0.02%

0.01%

0.00%

0.01%

0.64%

0.21%

0.06%

0.37%

1.49%

0.15%

0.32%

1.56%
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% of

EEYOYS Weighted Prqect
Available Al Availability | Project Federal by (Weight) X
Project NAICS Description Available ) % Relative
DBEs . of DBE Funding Budget o
Firms Firms EXpence Availability
of DBE
Firms
CNG F.uelmg Equipment - 237130 Power and Communication L'|ne and 4 173 24.3% $170,000.00 2.8% 0.67%
Electrical Related Structures Construction
CNG Fueling Equipment - - .
Construction 541617 Administrative Management and General 703 5,493 12.8% $110,000.00 1.8% 0.23%
. Management Consulting Services
Management Services
Scheduling, Operations
Management, & Payroll 541512 Computer Systems Design Services 265 3,392 7.8% $50,000.00 0.8% 0.06%
Integration Software
Asset
Management/Maintenance 511210 Software Publishers 16 738 2.2% $300,000.00 4.9% 0.11%
System
Computer and Computer Peripheral
CAD/AVL System 423430 Equipment and Software Merchant 32 873 3.7% $900,000.00 14.7% 0.54%
Wholesalers
Commercial and Industrial Machinery and
Shop Equipment - Bus Lifts 811310 Equipment (except Automotive and 12 795 1.5% $380,142.00 6.2% 0.09%
Electronic) Repair and Maintenance
Tire Lease 423130 Tire and Tube Merchant Wholesalers 145 1.4% $400,000.00 6.5% 0.09%

1 Rounded to 7% per FTA guideliresl regulations
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VII.

STEP TWO - BASE FIGURE ADJUSTMENT

Adjusting the Base Figure

Upon establishing the Base Figure, GTrans reviewed and assessed other known evidence
potentially impacting the relative availability of DBEs within GTrans’ market area, in accordance
with provisions set forth under 49CFR Part 26.45 Step 2: DBE Goal Adjustment Guidelines. Evidence
considered in determining whether or not to adjust the Base Figure included GTrans’ past DBE goal
attainments, market area disparity studies, and a review of the DBE goal methodology of other
transit agencies in GTrans’ area with comparable Federal funding and project types. The final
determination resulted in no adjustment to the base figure. Determining factors are detailed as

follows:

A. Past DBE Goal Attainments

GTrans has experienced challenges in attaining its DBE goal using race-neutral measures for the
past three Federal Fiscal Years. GTrans' capital program and associated procurements were
delayed due to funding constraints; thus DBE contracting opportunities were limited during this
period. Out of the $8.2M in federal funds spend during Federal Fiscal Years 16, 17 and 19, over
94% were spent on Preventative Maintenance activities which are not considered as part of the
available DBE contracting opportunities. Together these factors constrained GTrans’ ability to
proceed with Federally-funded projects and limited its ability to obtain its overall DBE goal.

Table 3 - Past DBE Goal Attainments

0.0%

0.0%

0.0%

Median DBE Participation: 0.0%
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